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This presentation is for informational purposes
only and does not constitute legal or
other professional advice. You should consult
your own legal or compliance team before
making a compliance decision. All information is
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provided “as is”, with no gquarantee of

completeness, accuracy, timeliness or of the
results obtained from the use of this information,
and without warranty of any kind, express or
implied. In no event will Veeva be liable to you or
anyone else as a result of your use of this
information
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Timeline

January 2020 June 2021

Territory - Territory
Management Transition Management

1.0 Period 2.0

18 months

Veeva is recommending all customers migrate to TM 2.0 right away as to

not increase remediation efforts which will incur over time.




Timeline

January June June
2020 2020 2021

Territory
Management

- Territory
Transition Management

1.0 Period 2.0

12 months

Veeva is recommending all customers migrate to TM 2.0 right away as to

not increase remediation efforts which will incur over time.




80,

% of Production Orgs already migrated to TM2.0
(June 2020)
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Learning Session Objectives — TM2.0

Why

@

What

When

How

Why is TM2.0 coming to
Veeva?

Why has the timeline
changed to June 21?

What exactly will be
impacted by it?

What can costumers do to
be ready for the change?
What is Veeva doing to
support them?

What can | do to assist in
the process?

When is Veeva CRM
TM2.0 ready?

When is Veeva Align
TM2.0 ready?

When should the customer
best switch to TM2.0?
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How to migrate from
TM1.0 to TM2.0?

How to switch on TM2.0 in
CRM?

How does TM2.0 work
ones enabled?




Migrations

Help Flatten the Migration Curve

>

— —
— —
— —
e —

— —
— — —
e —

Now June 2021 Time
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TM2.0 Quick Refresh




Territory
Tree

Territory Management

0060

Assign Assign Access Rules
Users / Accounts
Roster

Members
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Territory Management in Salesforce.com

Territory
Management

2.0

Retirement: Enterprise Territory Management

June 2021 o

TM2.0

Copyright © Veeva Systems 2020
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What will be impacted in my Org?

Key Considerations

Territory 2.0 has a new object model that
will require migration for all customers

* Customers must re-load the territory hierarchy and
user-to-territory assignments in this new data
model

* This can be automated for Veeva Align customers

After the retirement date, users will no
longer be able to access the original
Territory 1.0 data via the Ul or API

 All territory and assignment data should be
extracted before cutover to TM 2.0

Veeva customers must also update other
areas of their implementations

* Sharing rules, custom code, reports, integrations,
Mylnsights visualizations, account page layouts, CLM
content, data loading processes, managed apps etc.

When ready, the migration must be arranged
with Salesforce support

* Must occur after 19R3 release

* Enterprise Territory Management turned on

* All data and code migration must be complete for the

entire Org

* Salesforce recommends a weekend

Copyright © Veeva Systems 2020
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The key objects of interest to Veeva customers are

TM 1.0 vs TM 2.0 Differences

Territory
Id
Name
Temitoryld
UserTerritory Territoryld
i Opportunity Account
Userld Id | Id Termtod
Territoryld Group Accountld Recordtypeld
Recordtypeld
Id Territoryld
Name Accountld
Userld Related|d
Type Opportunityld
Ownerld
AccountShare
OpportunityShare Id
User Id Accountld
UserOrGroupld Opportunityld UserOrGroupld
Id UserOrGroupld
Username | | 4o oGroupld Q

AccountTerritoryAssignmentRuleltem

Id
Ruleld

AccountTerritoryAssignmentRule

BO—Ruleli—— Id

Territoryld
Name

Territory Management

1

.0

Territory2Type

Id

Name
Description
Priority

Territory2Typeld-O 4

§Terri|ory2ld— B

ObjectTerritory2Association

Id
Object
Territory

R

Territory2Model ObjectTerritory2AssignmentRule
Id Id

Name DeveloperName

Description ObjectType

ActivationDate IsActive

DeactivationDate Isinherited

State BooleanFilter

I
Territory2Modelld

Territory2

Id

TerritoryType
TerritoryModel
ParentTerritory
Name

Description
AccountAccessLevel
OpportunityAccessLevel
CaseAccessLevel
ContactAccessLevel
CurrencylsoCode
DeveloperName

ObjectType
AssignmentReason

Territory2ld

UserTerritory2Association

Id

User
Territory2
IsActive

ObjectTerritory2AssignmentRuleld

RuleTerritory2Association

Id
ObjectTerritoryRule
Territory2

Territor)/ZIdJ

Userld

User

Userld— Id
Username

Territory Management

2.0
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ObjectTerritory2AssignmentRuleld

ObjectTerritory2AssignmentRuleltem!

Id
ObjectTerritoryRule
Field

Operation

Value
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Differences Between TM 1.0 and TM 2.0

Management 1.0 Management 2.0

Assign accounts to territory

Assign users to territory

Assign products to territory

Brick/zip to territory

Assignment rules based on account criteria (limited)
Assignment rules based on product metrics
Assignment rules based on child account
Preview territory assighnments

Historical alignments

Territory modeling

QOO DOOOO®

Territory map

Decision support (adjustments via map)

Target planning

QLD OOVOO®OO®

Field feedback (alignments and targeting)
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Different Territory managed scenarios

Territories are
usually managed by
Country or in
Regional clusters

YeevaCRM

ATL, B2T, Z2T or AccountShare custom code

Yeevd Align

Align manages all Territories

ATL, B2T, Z2T or AccountShare custom code

Veeva CRM

+
Yeevd Align

Align manages part of the countries

This will determine the data migration effort and procedure ...

Copyright © Veeva Systems 2020
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TM2.0 Deep Dive —

What, when and how




What does Veeva do to support the customer?

Product Investment Customer Success Investment Services Investment

» Supporting TM2.0 in all Veeva  FREE ADDITIONAL * Reduced Professional

products with the 19R3
release (CRM, CRM Add-Ons,
Align)

Updated 170 areas of CRM
code spanning 20 modules
with rigorous testing

20 + code mitigations in

Veeva Align's integration with
CRM

Actively engaged with SFDC
to improve migration process
and TMZ2.0 capabilities, and

salesforce built migration tools

assessment of CRM
production orgs to assist
customers in starting
remediation efforts before
migration

Budgetary estimate for every
CRM production org to assist
customers with budgeting and
planning

Customer and partner
communications, education,
and documentation to support
remediation efforts

Copyright © Veeva Systems 2020

Services Rates for TM2.0
remediation services

» Replacement of Global
Account Search (GAS) is
provided

18



WHAT - TM 2.0 Impact Analysis

To provide a shortlist of items to be assessed for Territory Management 2.0 impact

IMPORTANT All Salesforce Metadata

anaged

Ap S
\@ n5|ghts
I l
Veeva

/ \ Out-of-the-Box
Integrations , Shortlist

&) /\
Ol

Out-of-Scope of Metadata Analysis

Copyright © Veeva Systems 2020

Outcome of metadata analysis

Outcome of subsequent assessment by
customer
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Analysis Content (SFDC Metadata Impacted Area)

Analysis lists all metadata items containing the strings “territ” or “accountshare”

“Safe” approach that avoids false-negatives

Veeva out-of-the-box items are excluded from the analysis
Anything not in the Salesforce.com metadata is out of scope (e.g. custom Mylnsights, CLM, External Integrations)

The format is a spreadsheet (one per org) with the following tabs:

Apex Classes

Apex Components
Apex Pages

Apex Triggers
Approval Processes
Fields and Objects
Formula Fields
Process Builder Flows
Page Layouts

Reports

Sharing Rules
Workflow Alerts
Workflow Field Updates
Workflow Rules
Workflow Tasks
Appendix 1 - Queries

Veeva

Each tab contains alerts for one metadata type
Metadata artifacts listed in each tab appear to have some reference to teritories or territory related objects
The identified artifacts may not cause issues with Territory Management 2.0 but a human reviewer needs to review and confim each identified item

We opted to allow for false positives’ in order to avoid missing metadata artifacts that may cause issues with TM 2.0
If you have any questions about this scan, please contact the Veeva ive who L ission to scan your org

Apex Classes - classes that appear to reference Territory’ or ‘AccountShare’
Apex Components - VisualForce Components that may reference Termitories

Apex Pages - VisualForce pages that may reference Termitories

Apex Trigqgers - triggers that may reference Temitory or AccountShare objects

Approval Process - approval process and children arifacts of approval processes that may reference Territories
Fields and Objects - non-formula fields that may reference Temitories

Fields and Objects Formula - formula fields that may reference Territories

Flows - SFDC Flows that may reference Temitories

Layouts - Page Layouts that may reference Territories

Reports - Salesforce Reports that may reference Termitories

SharingRules - Sharing Rules that may reference Temitories

Copyright © Veeva Systems 2020
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Veevd CRM

Veeva

WHAT - Impacts

Custom Code
+

Integrations

Custom Data
Myinsigh Load
Processe

Copyright © Veeva Systems 2020

Account
Page
Layouts
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WHAT - Impacts

Iy s L <
Actions  Advanced
Veevaq. [
Territory Sales Analysis Report

~ Links Report: Teritory Sales Analysis_~ Current as of 63072010

Onine Portal

o Segment Market Display Products Edit | Terrtory Time Frame
AL ) [ vanet Cholecap, Cholecap 10mg, Grolecap | 1101~ [penoa
Data Type Cholesterol Reducer + 20 Cholecap 40mg Cieskor Zip Codes Edit | | Rolling 24 Month -

~ Recent tems (TR 4 01230, 02114, 02215, 02260, 0260, Scale

Jomn A Diflippo 02610, 04950, 06016, 06032, 0611, = S

‘Bart Dearedorio 06226, 06504, 06610, 06877, 07001 onthly

== B, Obsolete Devices / Versions Upon

‘Carlos Roel Vil Afionso Display Competitors ] Display Events . . :
~ AccountLists  New TRx Trends JIRICDstans] I g ra I O l l O (] (]
(00 My Watch List (19 - Cholecsp O Croecsp 1omg == Croecsp20mg =On Gnolessp 49mg Rolling 12 Mo Prev 12 Mo Growth (%) Mt Share (%)
O Bovs List 6) 0= Crestor —
[ Mountainside Accounts (6) 13,458 Al 18267) 131567 [ 509% 10000% |
Crolecsp 17415 115072 [g] 204% sa02%
11774 .
Cholecsp 10mg 94019 02068 g 113% 6800%
W'E’Z'NNJ\/\}\_/\//."*V\- Cholecap 20mg 8380 793 4] s63% 605%
8410 W-»\/\" Cholecap 40mg 13016 14171 [g] 596% 1086%
g eme Crestor 1103 981 (@] 1244% 080%

e Veeva CRM Tablet Edition

Veeva CRM on Windows 8

Ve (@) seacn @) 2001

Professional

Veeva CRM on Windows 10 devices prior to Build 16299 (Fall
® Lamarche, Nelson S

Creators Update, version 1709)

Details Addresses
Name  Dr.Nelson S Lamarche Account Identifier  Super Target Address line 1
222 Schank Rd
Middle Gender M J—
2102 Corlies Aveny|
Suffix Credentials ™MD
222 Schank Rd
Preferred Name  Nelson Specialty  Cardiology e
Network External [0 219070954851009536 Verteo Specialty  Cardiology [
showAl
Primary Parent Chilton Memorial Hospital
W Ranking
Customer High Decile @ 8
‘Segmentation
RecordActivity  LaunchMedia  ViewHierarchy  AccountSummary  Sphere of Ratings. Edt

Copyright © Veeva Systems 2020




WHAT - Visibility and Assighment

S ObjectTerritory2Association Territory

Account Assignment

AccountShare Cifoli[cl——— —

Account Visibility

Not Active Territory Models

Copyright © Veeva Systems 2020



WHAT — Territory Hierarchy becomes Territory Model

Territory Model Territory Hierarchy (example from Developer OrQ)

salesforce a Search...
e Rl

Home Chatter

Accounts  Contacts

Search

Cases Solutions Reports Dashboards Leads Opportunities A Cont:

4} Switch to Lightning Experience

Marcel Schmidt ~ Setup

o

Orders  +

[ Quick Find / Search...

a]

Expand All | Collapse All

w7
Lightning Experience

Transition Assistant

Move to the new, more productive
Salesforce.

Get Started

Salesforce Mobile Quick Start

Home

Administer

»/ Manage Users
»| Manage Apps

B Manage Territories
Settings
Territory Types

Territory Models

| Company Profile
»| Data Classification
[»| Security Controls

Territory Hierarchy Model Territory Hierarchy (Active)

« Back to List: Territory Models

Collapse All  Expand All

— Territory Hierarchy Model (Active) Create Territory

- CEO Edit | Del | Run Rules | Create Territory

- EU Edit | Del | Run Rules | Create Territory

- ES_CM Edit | Del | Run Rules | Create Territory

— ES_Dermatology Edit | Del | Run Rules | Create Territory

- ES_Multiple_Sclerosis Edit | Del | Run Rules | Create Territory

— ES_Oncology Edit | Del | Run Rules | Create Territory

—~ ES_Oncology_North Edit | Del | Run Rules | Create Territory

- ES_Oncology_North01 Edit | Del | Run Rules | Create Territory

~ ES_Oncology_North02 Edit | Del | Run Rules | Create Territory

ES_Oncology_South Edit | Del | Run Rules | Create Territory

- ES_Oncology_South01 Edit | Del | Run Rules | Create Territory

- ES_Oncology_South02 Edit | Del | Run Rules | Create Territory

Help for this Page 0

[ Run Assignment Rules ] [ Archive ]

Tree View B

Copyright © Veeva Systems 2020

24



WHAT — Territories field gets replaced by related lists

Territories field on Account detail page gets replaced by related lists
(example from Developer Org / pre 19R3)

Territories DESF

; 2-SMA, DESF01074-

Assigned Territories | Assign Territories
Action Territory Territory Model Model State Assignment Date Method
Remove ES_Oncology Territory Hierarchy Model Active 05.06.2019 11:15 Territory Manual
Remove ES_Oncology Territory Hierarchy Model CLONE Planning 05.06.2019 11:24 Territory Manual

x Users in Assigned Territories

Full Name Email Role in Territory Territory Territory Model
Marcel Schmidt
Marcel Schmidt

ES_Oncology Territory Hierarchy Model
ES_Oncology Territory Hierarchy Model CLONE

Copyright © Veeva Systems 2020



WHAT — Territory page changes

Territory page changes (example from Developer Org / pre 19R3

salesforce Search. Search

45 switch to Lightning Experience

Marcel Schmidt *  Setup

Home

Administer

) Manage Users

+ Manage Apps

8 Manage Territories
Settings
Territory Types

Territory Models

¥ Company Profile
'+ Data Classification

» Security Controls

¥ Domain Management

) Communication Templates

Home Chatter Accounts Contacts Cases Solutions Reports D Leads O Contacts Products Orders +
Quick Find / Searct Territory Edit Layout | Help for this Page @
ES_Oncology
Expand All | Collapse All o rarchy: Territory Hierarchy Model » CEQ » EU » ES CM » ES_Oncology
an Assigned Users [1] | Manually Assigned Accounts [1] | Inherited Assignment Rules [0] | Assignment Rules Assigned to This Territory [1] | Child Ter
w7
Lightning Experience Territory Detail Edit | |Delete| | Clor Accounts
Transition Assistant Label  ES_Oncol Territory Name  ES_Oncol
_Oncology _Oncology
Move to the new, more productive Territory Type  Territory Territory Model  Territory Hierarchy Model
Salesforce. Parent Territory  ES CM Forecast Manager
Description
Get Started
v System Information
Salesforce Mobile Quick Start Last Modified By ~ Marcel Schmidt, 05.06.2019 10:36 Last Modified Date  05.06.2019 10:36

¥ Territory Access Levels

Account Access Level  Users in this territory can view accounts assigned to this territory.

Opportunity Access Level  Users in this territory cannot access opportunities that they do not own that are associated with accounts in the territory.

Case Access Level  Users in this territory cannot access cases that they do not own that are associated with accounts in the territory.

‘ Assigned Users

Action Full Name Username

Edit| Remove Marcel Schmidt

m.schmidt 3@campus.tu-berlin.de

[Manage Users |

Email Active  Role in Territory

v

Is Forecast Manager

~ Manually Assigned Accounts

Action  Account Name
Remove GenePoint

Add Accounts |

Rules

) Data Management
[*/ Mobile Administration

No records to display

+ Desktop
' Outlook Integration and Sync
) Gmail Integration and Sync
+ Email Administration

¥ Google Apps

Assignment Rules Assigned to This Territory

Action Rule Name
Edit | Remove ES_Oncology_Accounts

New | |Run Rules | | Assign Rules |

Active Apply to Child Territories
v v

Modified Date

05.06.2019 11:09

[»| Data.com

Build

»/ Customize

+ Create

+ Develop

¥ Lightning Bolt
Schema Builder

Child Territories

Action  Territory Name
Edit| Del ES_Oncology_North
Edit| Del ES_Oncology_South

~Back To Top

Create Territory

Always show me ¥ more records per related list

Copyright © Veeva Systems 2020
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WHAT - New Apex Capabilities

Apex Triggers are now available for the following objects

App Setup

£ Customize

8 Territories
Fields
Page Layouts

UserTerritory2
d Links
£ Territory Models
Fields
Page Layouts
Buttons and Links
£ User Territory Associations
Fields

[Fe=<]

Territory2 Association

Triggers Triggers

Copyright © Veeva Systems 2020
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WHAT - Global Account Searﬁh vs Org-Wide Account
Cearer
T GAS

I i1

Search in Accounts and Addresses Outside of Territory

®

<
N
+

Filter Searches

Classic Ul compatible

Q©®

Lightning Experience support
Add Account to Territory with History V2

=+

Multi-Account add to Territory

Create New Account using New Account Wizard

Shows accounts on a map using Longitude and Latitude data on
their Address records

Managed Package and easy install
Install Wizard per Profile

Changeable code by Partners

Territory Management 2.0 Support

Implementation by Partners

QOO0 OOOOO®O®

Maintenance by Partners

D00V 0 0O

Copyright © Veeva Systems 2020
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SCENARIO

EXPECTED BEHAVIOR AFTER TM2 TRANSITION

Report Type includes

Primary Object in Report

Report Utilizes “Territory

# |Report Type| Territory Object Type is Territory? Information” Fields? * Report Types Reports

1 Standard Yes Yes Yes Disappear Disappear

2 Standard Yes No Yes Remain 'Teyitory Jmnaon; ﬁel:i =
disappear from reports

3 Standard Yes No No Remain Remain the Same

4 Standard No Yes Remain 'anitory AronmEton ﬁe'f’ i
disappear from reports

5 Standard No No Remain Remain the Same

When clicked, a "Data Not When clicked, an "Insufficient
s Camiom o e i Available" error will display. Privileges" error will display.
Territory object will *Territories" fields disappear from
f Ao o o o8 disappear from Report Type reports.
8 Custom No Remain Remain the Same
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WHEN - Data Cutover Procedure

Master: No Master Master:
T™M1 (blackout period) TM2
A A A

Load TM2 Remove TM1
Enable TM2 Data Groups and

Export TM1 Data

Prepare Config
Changes

(via support ticket) Switch Over AccountShar
€S (via support

Configuration ticket)

(Jan 2020 — Jun 2021)

Exact date
depends on
customer

Copyright © Veeva Systems 2020

Activate TM2
Model
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HOW - Data Cutover Procedure

Master: No Master Master:
T™M1 (blackout period) TM2
A A A

Load TM2 Remove TM1
Enable TM2 Data

Groups and

AccountShar

(via support ticket) SWItCh Over
€S (via support

Activate TM2
Model

Configuration ticket)

Just takes a few
steps...

Copyright © Veeva Systems 2020
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HOW - Data Cutover Procedure

Master: No Master Master:
T™M1 (blackout period) TM2
A A A

Load TM2 Remove TM1
Data Groups and

Switch Over AccogntShar
€S (via support

Configuration ticket)

Activate TM2
Model

Mappings already
available in Gap
Analysis document
Appendix section

Copyright © Veeva Systems 2020
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HOW - Data Cutover Procedure

Master: No Master Master:
T™M1 (blackout period) TM2
A A A

Remove TM1
Groups and

AccountShar

€S (via support
ticket)

Activate TM2
Model

Copyright © Veeva Systems 2020

Obsolete TM1

data gets
deleted
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HOW - Data Cutover Procedure

Master: No Master Master:
™1 (blackout period) TM2
| A A

||| W

Load TM2 Remove TM1
Enable TM2 BEIE] Groups and Activate TM2

Export TM1 Data

Prepare Config
Changes

(via support ticket) SWltCh Over ACCOUﬂtShar MOdel
€S (via support

Configuration ticket)

Just by clicking
a button —
TM2.0 go-live

Copyright © Veeva Systems 2020
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Transition Steps

Assessment and
Communication

Remediation

Migration

Check if you need
Veeva Services Help

Request one free org
reassessment

Copyright © Veeva Systems 2020

Plan your migration
window in time
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Yeevas&u

Veeva&U: updates on next events

[ Eurore
veeva

Home - Veeva & U Commercial Innovation Hub

Products Services Customers Resources Events About Veeva Q, Search

Yeeva

Your Dedicated Commercial Innovation Hub

Overview Community Forums CRM Innovation Hub Vault PromoMats Hub




Thank You




