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LIMS Checklist

What Should Your Business Case Cover?

- How does paper-based, manual
QC impact our lab output?

Status
Quo

- Can we easily identify and resolve
bottlenecks?

- Do we have clear visibility of data
across all our partners?

- What's the total cost of ownership,
including infrastructure, validation,
and maintenance costs?

Preferred - What's the validation burden? Is the
o vendor undertaking 1Q/0Q/PQ — or
Solution are we?

- Is there a general lab domain focus,
or is it optimized for our QC lab?

- How does this solution support
outcomes that are important to

leadership?
o o - What's the anticipated impact on,
Realizi ng e.g., cycle times, audit readiness,
and scalability?
Value ’

- What are the right value metrics?

- How quickly can we expect value
to be generated?

- What's the right resourcing, from
executive sponsorship to
implementation resources?

Success
Factors

- How can we manage change
consistently during and after the
roll-out?

- What post-implementation support
does our vendor provide?

Read the full white paper here.

Learn why modernizing QC with Veeva LIMS increases digital a
collaboration, reduces the risk of errors, and enables your
organization to move on from paper-based processes.
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