


Your Partner for
Veeva Success

Supporting Quality, Regulatory,
Clinical, and Safety Vaults across
the full product lifecycle.

PLG's Veeva Center of Excellence helps
life sciences organizations accelerate and
maximize the value of their Veeva Vault
investment.

From early strategy through implementation
and long-term operations, we combine deep
industry expertise with hands-on system
knowledge to deliver scalable, compliant, and
business-driven solutions.

Whether you are starting your Veeva
journey or optimizing existing vaults, we
act as an extension of your team — bridging
business and IT to ensure successful outcomes
at every stage.

Our approach combines strategic advisory,
deep functional expertise, and hands-on
delivery =~ —  ensuring value  beyond
implementation.
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End-to-End Veeva Services

We support the full lifecycle of your Veeva Vault journey:

Advisory

Define the right strategy for your Veeva roadmap
Align business processes with industry best practices

Set the foundation for scalable, future-ready solutions

Implementation

Deliver scalable, compliant Veeva solutions
Translate business needs into effective system design

Drive adoption through training and support

Validation

Ensure GxP compliance from day one
Implement robust validation strategies

Safeguard data integrity and regulatory readiness

Migration

Execute seamless, low-risk data migrations
Ensure accuracy, completeness, and traceability

Accelerate time to value

Managed Services

Optimize and support your vaults post go-live
Drive continuous improvement and system performance

Ensure long-term business value

www.productlifegroup.com
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Phase1 Strategy & Preparation

Set the foundation for success

Key Activities

Assess current processes, systems, and challenges

Define project scope (stakeholders, data, processes)

Evaluate fit with Veeva best practices (out-of-the-box vs customization)
Establish governance, roles, and delivery model

Define high-level implementation, validation, and migration strategy

Phase2 Implementation & Configuration

Build a scalable, compliant Veeva solution

Key Activities

Lead workshops to capture and refine requirements
Translate business needs into system configuration
Guide alignment with Veeva standard functionality
Support configuration decisions and trade-offs
Track requirements and ensure full coverage
Prepare for validation and testing

Phase3 Validation, Integration & Go-Live

Deliver a compliant, business-ready system

Key Activities

Develop and execute validation strategy (CSV)
Author and manage validation documentation
Support UAT, PQ, and defect management
Coordinate integrations and data flows
Prepare migration and master data strategy

Plan and support go-live execution

We prepare your organization
for a successful Veeva
implementation by aligning
business, technology, and
delivery strategy.

Outcome

A clear, aligned roadmap and an
organization ready for project
kick-off

We translate business
requirements into an effective
system design, ensuring
alignment with best practices
and long-term scalability.

Outcome

A configured solution aligned
to your business, optimized for
performance and future
scalability

We ensure your Veeva Vault is
validated, integrated, and
ready for a smooth transition
to production.

Outcome

A clear, aligned roadmap and an
organization ready for project
kick-off
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Flexible Delivery Models ProductLifeGroup
We adapt to your organization’s needs, offering the right
level of support.

Choose the delivery model that best fits your organization
and internal capabilities:

[ PLG-Led Delivery

We manage the entire project from planning to execution
You benefit from a fully outsourced, expert-driven approach

[ Joint Delivery
We collaborate closely with your team
Combining your business knowledge with our Veeva expertise

[ Customer-Led Delivery
You lead the project with our guidance and support
We provide best practices, expertise, and quality assurance

No matter the model, our goal remains the same:

Delivering efficient, compliant, and sustainable Veeva solutions

Trusted Experience

Trusted by life sciences organizations of all sizes — from emerging biotech
to global enterprises — across Quality, Regulatory, Clinical, and Safety.

200+ Our approach combines:

successful migrations > Deep expertise in GxP-

150+ regulated environments

migrations into Veeva Vault > Strong functional and
technical capabilities

20+ years 3

of experience in data > Focus on long-term value,

migration and transformation not just delivery

www.productlifegroup.com
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