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We deliver end-to-end business transformations in the GxP regulated space

Deloitte is the largest professional
services firm in the world and a
leading transformation advisor for GxP
regulated management systems in Life
Sciences.
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Advise

Quality & Regulatory Strategy

QMS Simplification & Harmonization
Quality KPIs & Assessment

Quality by Design

Regulatory Speed

Vendor strategy

GxP technology selection
Regulatory Intelligence

Cloud GxP strategy

GxP Data & Al Strategy

Implement

Deloitte

Governance, Roles & Responsibilities
Data Flow Mapping

Business Process Analysis &
Improvement

IT System Configuration
Systems Integration

Data Migration

Testing & Validation (CSV)
Training

Change & Communications

Examples of how we add strategic value
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Trustworthy Al QA/RA

Complexity
Reduction

Operate

Application Management Services
Testing & Validation as a service

Managed infrastructure technical
services

Legal Managed Services

Service Provider Monitoring
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Deloitte & Veeva Global Alliance | Deloitte’s Veeva partnership and center of excellence (COE)
Deloitte’s global Veeva COE centralizes our Veeva ecosystem expertise and brings more focus and synergy

Deep LS Industry

Functional
Analytics Experience Process &
Op Model Design
DataMgmt. & Migration, Strategy

Modelling & Execution

@

Vault API Veeva Platform
Integration Configuration Changes

Managed Services Change
& Operate Management
Testing
& Validation
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Deloitte is a strategic preferred services partner for Veeva
systems
Deloitte is also a certified Al Partner for Veeva

We have a dedicated and growing pool of 200+ trained and
50+ Veeva certified professionals with technical and
functional knowledge working across global clients

We have Vault Certified Offshore pool of Veeva
professionals allowing us to become fully engrained into our
client’s day-to-day operations

Veeva Development Cloud

* CDMS Suite * Quality Suite
* Clinical Operations Suite ¢ Safety Suite
* Regulatory Suite * Medical Suite

Certified Service Categories

* Business Process and Strategy
* Implementation Support

* Testand Validation Services

Veeva
Services Partner

Preferred

Development
Cloud

Veeva
Al Partner
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Deloitte GxP Advisory | Transformational Themes in QA/RA

Increasing operational efficiency in QA/RA Building next level capabilities in QA/RA

Digitalizing
GxP processes

Al-enabled Regulatory
IO Intelligence & Change Mgt.

Augmented
employee guidance

Rightsizing QA/RA
organizations

GenAl & Agents in
GxP Processes

Streamlining
QA/RA procedures

Validating Al for
GxP use cases

Predictive
analytlcs

Centralizing
Supplier Quality
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Veeva Services

Deloitte supports customers throughout their entire digitalization journey. We help you make your organization, processes and
data ready for a fast implementation that generates true business value. Our support model also extends beyond the system go-
live —we help you keep your solution in a compliant state and optimize performance continuously.

1 Getting ready for Veeva 2 Implementing Veeva 3 Operating Veeva Solutions

* Confirm target state process design as well as * Implementation project management * Application support & maintenance (e.g.

roles and responsibilities (based on + Detailed process design and role concept Incident Management, Service Desk Support,

standardized Deloitte process maps and Bug Fixes)
fempletes) " Systems integration execution * Enhancements & Configuration Management
* Confirm target IT system interfaces * Data migration execution (Reports / Dashboards, UX improvements)
+ Confirm data migration scope & archiving * Testing & validation (CSV) execution + Release Management (Impact Evaluation,
strategy « Training material design & training delivery Planning, Execution, Regression Testing)
* Develop CSV strategy « Change & communications management * Periodic Validation (keeping system in
« Confirm cutover strategy . Hypercare Ezc?s\t;asnt state post go-live) and Security
* Confirm available internal FTE capacity to « Value realization tracking

* Trainings for new users & User adoption

support the implementation
support

* Prepare detailed implementation project plan,

resource plan and budget plan * Managed Quality & Regulatory Services

~1-3 || ~6-18 | | continuous

months months
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Teaming example | Deloitte & Veeva Responsibilities

Depending on the client-specific needs, Veeva and Deloitte assign responsibilities and collaborate seamlessly throughout the
implementation project

Program
management
Creation and
maintenance of a
project plan, budget
plan, reporting tools
and risk tracker.

Y/

Deloitte.
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Deloitte.

Process design, roles

& responsibilities

Design of target state

processes and
definition of user
requirements -
leveraging Deloitte

process repository.

Configuration
Configuration of the
system driven by your

business needs and ) . .
URS : Testing and validation

User Acceptance Testing
(UAT) of the configured
system through dedicated
test scripts based on URS

mapping.

Deloitte.

Deloitte.
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Data Governance &
Data Migration
Design of data
governance; Definition
of migration strategy
and migration plan,
data mapping, data
cleaning as needed to
improve data quality.

Deloitte.

SOP re-design
Compare legacy
SOPs with new
processes and
redesign SOPs as
needed.

Training
Creation of training

materials and training
delivery.

Deloitte.

L

Fully configured,
validated and
adopted
application
generating
business value



Selected References | We have done this many times before

We have helped many Life Sciences clients in different GxP process digitalization initiatives. As required, we can manage the full
program end-to-end for you or provide only selective services to augment your internal team.
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1 Veeva eQMS implementation \/ \/ \/ \/ \/ \/ \/ \/
2 Veeva Vault implementation for Device History Records v v v v
3 Veeva Submissions and Archive Implementation v v v \/ v
4 Veeva Regulatory Content Management System Implementation v v
5 Veeva Registrations Implementation v v v v v \/
6 Veeva Global Complaints Management Implementation v v v v v
7 Veeva QualityDocs implementation v v v v
8 Veeva eTMF implementation v v v
9 Veeva CTMS implementation v v v v v v
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GxP Team | Selected profiles combining deep GxP expertise with IT knowledge and business acumen

Dr. Nico Erdmann Thomas Stoff Dr. Florian Zischka Jakob Manger Franziska Dukatz Dr. Christian Schiel

Chemistry IT-Systems Chemistry Chemistry & Business Business
Engineering Business Administration Administration

Aileen Blatter Julia Fischer Yousra el Yaouti Verena Schreiber Linda Melissa Niendorf
Biomedical Pharmacy Pharmacy Healthcare Pharmacy
Engineering Management

) .
Dr. Karl Lewin Glinther Dr. Uhut Karaca Katharina Vormann Dr. Svenja Mergener Stella Bampanatsi Lukas Freitag
Biology Chemistry Biology Biomedicine Industrial Pharmacy Medical Engineering
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Global Life Sciences Outlook
2026] Link

Deloitte

MedTech Quality Costs: More
than'license to operate’ | Link

2026 Deloitte

Deloitte.

The State of Generative Al in the
Enterprise: 2026 Generative Al
report | Link

Deloitte

L

Life Sciences Outlook for GxP
Quality Leaders 2025 | Link

Deloitte

State of Al in the

Life Sciences and
Health Care Industry
The untapped edge

State of Al in the Life Sciences and
Health Care Industry - The untapped
edge | Link

Deloitte.

Omnichannel HCP Engagement:
Differentiating where it truly
matters | Link

Deloitte.

Realizing Transformative Value
from Al & Generative Al
in Life Sciences

Realizing Transformative Value
from Al & Generative Al
in Life Sciences | Link

Accelerating the Future:
Life Sciences and Healthcare
Predictions 2030 | Link


https://www.deloitte.com/de/de/Industries/life-sciences-health-care/research/omnichannel-hpc-engagement.html
https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/content/state-of-ai-in-the-enterprise.html
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/us-realizing-transformative-value-from-AI-GenAI-in-life-sciences-032124.pdf
https://www.deloitte.com/us/en/insights/industry/health-care/life-sciences-and-health-care-industry-outlooks/2026-life-sciences-executive-outlook.html
https://www.deloitte.com/content/dam/assets-zone2/de/de/docs/industries/life-sciences-health-care/2025/Deloitte_2025_Life%20Sciences%20Outlook%20for%20GxP%20Quality%20Leaders.pdf
https://www.deloitte.com/content/dam/assets-zone3/us/en/docs/services/consulting/2026/StateofAI-LSHC.pdf
https://www.deloitte.com/de/de/services/risk-advisory/analysis/medtech-quality-costs.html
https://www.deloitte.com/uk/en/Industries/life-sciences-health-care/collections/life-sciences-and-health-care-predictions.html

Let’s talk

Dr. Christian Schiel

Partner

Mobile: +49 151 18295175
E-Mail: cschiel@deloitte.de

<

Christian is a Life Science Partner at Deloitte Advisory. He supports clients in
redesigning and digitally transforming their GxP regulated processes and IT
systems.

He has led several eQMS, RIMS, eDMS, ERP and other IT system implementation
and transformation programs in various European MedTech and Pharma
organizations, including solution design, testing, validation, change management,
training and communications.

In addition to IT transformations, Christian also supported process simplification
and harmonization programs for several Life Science clients.

Christian also leads Deloitte’s partnership with Veeva in Europe and coordinates
emerging technology solutions for the GxP space including trustworthy GenAl and
GxP compliant cloud.

2026 Deloitte

Thomas Stoff

Senior Manager
Mobile: +49 151 1829 5146
E-Mail: tstoff@deloitte.de

A % ,

45

Thomas is a Senior Manager in Deloitte’s Life Sciences practice and supports
global Life Sciences companies along their journeys of digital transformation &
automation of GxP-regulated processes.

He has led several business transformation and large scale process optimization
& technology projects for global Pharma clients throughout the value chain
including product regulatory, safety, clinical, manufacturing, quality, and others.

Thomas supports Christian to manage Deloitte’s partnership with Veeva in Europe
and to coordinate emerging technology solutions for the GxP space.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred
to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and
each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com/de/UeberUns to learn more.

Deloitte provides leading professional services to nearly 90% of the Fortune Global 500® and thousands of private companies. Legal advisory services in Germany are provided by Deloitte Legal. Our
people deliver measurable and lasting results that help reinforce public trust in capital markets and enable clients to transform and thrive. Building on its 180+-year history, Deloitte spans more than
150 countries and territories. Learn how Deloitte’s over 470,000 people worldwide work together every day to make an impact that matters at www.deloitte.com/de.

This communication contains general information only, and none of Deloitte GmbH Wirtschaftspriifungsgesellschaft or Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms
or their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that
may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms,
related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL
and each of its member firms, and their related entities, are legally separate and independent entities.
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