
Boston Technology Research
Boston Technology Research (BostonTR) is an innovative and 
dynamic company with a focus on the Life Science industry. 
Established in 2010 and headquartered in Boston, 
Massachusetts, BostonTR has grown rapidly to over 60 team 
members, and has offices in the US and Europe.

Our BTR Software Solutions division (BTRS2) provides simple, 
yet intuitive software tools for our Life Science clients. Our 
software solutions along with our services division (BTR 
LifeScience Consulting) create efficiencies and savings for 
maintaining compliance around Regulations, Quality Systems 
Implementation and Computer Validation Services.

We develop scalable compliance programs and software 
solutions that are utilized both by Fortune 500 companies 
and startups. Our proprietary methodology, flexible 
resourcing model and deep expertise, make Boston 
Technology Research, the logical choice for all your 
compliance needs.

Octavian Boca  617·480·6663 · oboca@bostontr.com · Kosal Keo  978·884·4275 - kkeo@bostontr.com · bostontechnologyresearch.com

Strategic Advisory 
•Governance Model Strategic

Implementation

•Manufacturing Management / 
Optimization

•Program Management Compliance /

Computer
Systems Validation 
•Audit/ Remediations

•Quality Management System 
Implementation

Software Development
•From Requirements Gathering to

Design and Implementation 

•Custom Software Development

CORE 
SERVICES

80/20 Rule
•Quality Process in a fraction of 

the time

•What we’ve learned from our clients 
is that all companies need the same 
types of SOPs with standard 
elements. In fact it’s to the tune of 
80% standard, while the other 20% is 
based on a company’s risk barometer 
(risk acceptance vs. risk adverse).

•Start with our standard templates 
and add 20% of your company’s 
fingerprint via a streamlined review 
and approval process. Combine the 
streamlined review and approval 
process with facilitated training by 
our experts and within 4-6 weeks 
you’ll have a minimal set of 
procedures required to maintain a 
compliant system.

80/20 Rule

Experience
•Quality Process Review / 

Implementation:SDLC, Computer Systems

•Validation, Change Management, Risk 
Assessment

•Incident / CAPA Management, Audit 
Management

•QA / QC & Manufacturing Systems 
(Automation, Labeling and Packaging 
Equipment)

•Serialization / UDI; Manufacturing & IT 
Infrastructure Qualification

•Supply Chain / Continuous Manufacturing 
and QA / QC

•Program Management / Computer 
Systems Validation

•CAPA / Consent Decree Remediation

•Audit of Suppliers / Systems / Processes & 
Procurement Optimization

•Inventory Management and Procurement

EXPERTISE


