
Beware of the
‘blitzscalers’

THE FUTURE OF WORK

Azeem
Azhar
Itoncetook20years for thetypicalS&P
500companyto jointhe index.But it
tookGoogleeightyears,Facebooksix
andUber just three.
Supportedbyapullulatingbaseof
customers,companiesaregrowingatan
incrediblerate—not just inthefickle
measureofmarketcapitalisation,but
also intermsofcustomers, revenueand
workforcesize.Astheydoso, theyare
pushing incumbentsoutof theway.
TakeUber, themobileminicabapp. It
celebrates its seventhbirthdaythisyear.
Leakeddocumentsshowitsrevenues,
which itearnsbytakingacutofrides,
werenear$2bnin2015andareforecast

tohit threetimesthat in2016.The
companyoperates inhundredsofcities
aroundtheworld. Ithasdoneall this in
less thansevenyears—inChina,Uber’s
rivalDidiKuaidi ismovingevenfaster.
Ifwesteerawayfromhousehold
nameswefindsimilar trends.Veeva
Systemsprovidessoftwaretothe
regulation-boundlife-sciences industry.
Foundedin2007, thefirmtook$4mof
venturecapital,a tiny injectionby
today’sstandards.By2015,18months
afteravigorous flotation, ithad
achieved50percentannualgrowthand
revenuesof$313m.Meanwhile, the
numberofVeeva’semployeeshasgrown
beyondthe1,000mark.
Whilesuchrapidgrowthremainsrare
comparedwiththemillionsof
establishedbusinessesandstart-ups
across theworld, it isbecomingmore
common.Sowhat ishappening?
Moore’sLaw, thetechnology
phenomenonthatdescribes the

exponentially increasingavailabilityof
computingpowerat fixedprices, isone
keydriver.Theconnectednessof the
markethelps: freer trade,globalsupply
chains,highsmartphonepenetration
andmarketingmessages thatspreadat
speedacrosssocialnetworks—allof
theseareenablers.Butorganisations
thatwanttoemulate thekindofgrowth
thatFacebookhasexperiencedneedto
beable totakeadvantageof them.Start-
upsareeasy, scale-upsarehard,Reid
Hoffman,co-founderofLinkedIn,has
said.
Sowhat is it that thebosses,workers,
processesandpracticesof fast-growing
companieshavethatothers lack?
Theymovethroughdistinctphases,
eachofanorderofmagnitude larger
thanthepreviousone,pointsoutMr

The Financial Times Limited 2016. You may share using our article tools.
Please don't cut articles from FT.com and redistribute by email or post to the web.
© FT and 'Financial Times' are trademarks of The Financial Times Ltd.

Date: Thursday January 28, 2016

Page: 2

Region: UK

Edition: 01

Copyright

http://presscuttings.ft.com/presscuttings/copyright.htm


Hoffman.Effectivescale-ups
understandthatwhatsucceedsatone
scale(sayyourfirst100employeesand
first1,000customers)willnotworkata
largerscale(1,000employeesand
10,000customers).Thewinners
purposefullymovefromonephaseto
thenext.Astheydo, theychangetheir
people, focusandprocesses.
Takerecruiting, forexample.Aneel
Bhusri, chiefexecutiveofWorkday,
personally interviewedeveryoneofhis
softwarecompany’s first500hires to
ensuretheywouldfit in. Itworkedbut
MrBhusriacceptedthathehadtoditch
the ideaasthecompany’sworkforce
increasedtenfold.
Anotherarea ismarketing.Figuring
outwhetheraproductmeetsaneed
takesonlyafewpeople;howtomakeit

profitable takesafewmore.Aproper
marketingbudgetbecomesnecessary
onlyoncetheproduct isreadytobesent
toasmanycustomersaspossible.Thus
“blitzscalers”—companies thataimto
stayaheadbygrowingquickly—live ina
perpetualstateofchangemanagement.
Thismayseemobvious,yet toomany
seniormanagers inestablished
companiesareoblivioustothefact that
theyneedtoadoptasimilarapproachas
newcomerseat intotheirmarkets.
“Whenyouscaleatspeed,youcan
capturethemarketquicklyandalso
outmanoeuvrepotentiallyglobal
competition,”MrHoffmanwarns.
Theknowledgeofhowtogrow

quickly isproliferatingandas itdoes
manyexistingcompanieswill fallbythe
waysidemorequickly.
Thealumniofsuccessfulcompanies
aremovingtoothers to implementwhat
theyhave learnt.Andclassesonhowto
growacompanyarebeginningtopopup
onlineandatuniversities, suchas
Stanford,whereMrHoffman’scourse is
taught.
Asblitzscalingspreads,howmanyof
today’sFortune500willbeable tocount
onmembership in60years’ time?The
answerwilldependonhowmanyof

themlearnfromtheapproachof their
furiously fast-growingcompetitorsand
similarlyembracechange.

AzeemAzhar foundedsoftwarecompany
PeerIndex,acquiredbyBrandwatch in
2014. In2015Business Insidernamed
@azeemtheUK’smost influential tech
Twitter feed.HeworksatSchibstedMedia.

The theme of the “new boss” led to
poems of angst as well as hope.
This week’s winner is Marion Clarke
from Warrenpoint, Northern Ireland.
Jim Kacian, founder of the Haiku

Foundation and our judge, chose
her poem “because of the
perfection of its rendering —
nothing wasted, nothing out of
scale.”

swinging round
in his old chair
new boss

The runner up, by Ernesto
Santiago, is a work of ambiguity.

adapting well
to the new manager
a cable bug

Theme: miscommunication. Entries:
workplace.haiku@ft.com by Feb 4.

Haiku Contest

New
companies
are growing
at an
incredible
rate and, as
they do so,
they are
pushing
incumbents
out of
theway
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