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The Hidden Cost of Outdated 
Clinical Reference Data and 
How to Eliminate It

	✓ Outdated site and investigator data slows trial execution, frustrates sites, 
and contributes to costly delays – potentially up to $40,000 per day.

	✓ Veeva OpenData Clinical provides access to 360,000+ investigators and 
185,000+ sites across 80+ countries, sourced from public records and 
continuously curated by Veeva data stewards.

	✓ Veeva Connections extends the value of OpenData Clinical across clinical 
operations workflows, improves visibility, and standardizes reference data.

The invisible cost of dirty  
reference data
Clinical reference data degrades rapidly as physician affiliations, site  
names, and addresses change with career moves, life events, and health  
system consolidations. Internal teams rarely have  the bandwidth to maintain  
this information continuously, leaving clinical teams to work with stale,  
unverified records.

Staff spend valuable time chasing updated contact details and resolving 
record discrepancies instead of focusing on strategic trial decisions. This 
inefficiency creates a ripple effect: 65% of data managers and CRAs attribute 
turnover to flawed data processes, and 71% project longer trial timelines 
without intervention. At a cost of up to $40,000 for every day a trial is delayed, 
operational friction directly threatens the bottom line.

We have home-grown 
tools for data cleaning 
but I don’t trust them 
because they cannot 
handle the variability in 
data structure between 
studies.

Senior Clinical Data Specialist, 
Global CRO

https://www.appliedclinicaltrialsonline.com/view/how-much-does-a-day-of-delay-in-a-clinical-trial-really-cost-
https://www.veeva.com/products/vault-platform/veeva-connections/clinical-operations/#clinical-operations-vault-crm
https://www.veeva.com/resources/clinical-data-industry-research/
https://www.appliedclinicaltrialsonline.com/view/how-much-does-a-day-of-delay-in-a-clinical-trial-really-cost-


The Hidden Cost of Outdated Clinical Reference Data and How to Eliminate It  I  2

A single source of truth for clinical 
reference data
The answer is not more manual cleanup. It’s a continuously curated, global 
data foundation that keeps clinical reference data current as it changes. Veeva 
OpenData Clinical provides a verified directory of investigators and institutional 
sites. Data is sourced from public records and data change requests, with Veeva 
data stewards reviewing submissions before they are added to the database. 
Data is updated daily and available  directly in Veeva Clinical applications or 
through a standalone user interface. Each record is also assigned a “Veeva ID,” 
enabling consistent identification and synchronization across Veeva Clinical, 
Medical, and Commercial systems.

Reliable site and investigator data for 
efficient trials
With continuously curated reference data and a comprehensive view of sites and 
investigators, OpenData Clinical helps teams improve visibility, strengthen site 
relationships, and accelerate trial execution. Benefits include:

	✓ Consistent, verified data at scale: A global directory maintained by dedicated 
data curators ensures investigator credentials, affiliations, and site details 
remain complete and current.

	✓ Continuous updates and data quality controls: Users can flag missing or 
incorrect information directly within their systems. Each request routes to the 
curation team for validation and updates, helping keep data accurate over time.

	✓ Operational efficiency and staff focus: Teams can shift their attention from 
administrative cleanup to strategic activities such as governance, inspection 
readiness, and AI-enabled decision-making.
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The power of native ecosystem 
connectivity
Native integration across Veeva Clinical Operations applications extends 
the value of clean reference data throughout the trial lifecycle. Instead 
of maintaining separate site and investigator records across systems, 
teams can use a common data foundation to connect workflows, reduce 
duplication, and improve operational visibility. 

OpenData Clinical
Accurate Site and 
Investigator Data

+ CTMS + Site Connect + eTMF

+Study Training

Operational Intelligence
Keep site and investigator data current for 

accurate reporting and monitoring

Payment Alignment
Reference historical negotiations, 

budgets, terms, and payments for sites 
and investigators

Record Harmonization
Harmonize site and investigator references 

into a single operational record

Study Readiness
Reduced duplicates and longitudinal 

context streamline compliance, 
feasibility, and site activation

Study-to-Study Continuity
Reuse site and investigator documentation 

across parallel studies

Training Accuracy
One verified investigator profile ensures 

accurate training history and current 
material distribution

Submission Efficiency
Carry the same site and investigator 

records from study execution through 
regulatory submission

+ Study Start Up+ Payments + Disclosures

THE DATA FOUNDATION FOR CONNECTED CLINICAL OPERATIONS
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Native Connections Veeva Connections Direct Data API

External Systems

eTMF
CTMS

Study Startup
Study Training
Site Connect
Disclosures
Payments

Sponsor Data 
Lakes

Clinical 
Transfer

Other Clinical 
Systems

CRM SUITE
Vault CRM

CLINICAL DATA
EDC

REGULATORY
Submissions

Targeted reference data built for  
clinical operations
OpenData Clinical is validated against regulatory registries, protocols, and official 
health authority findings. This ensures clinical development teams operate 
exclusively with validated, compliant site and investigator profiles tailored 
specifically to trial execution. Unlike broad  HCP and HCO datasets, OpenData 
Clinical focuses specifically on the investigators and sites relevant to clinical 
research and trial execution.

VEEVA OPENDATA CLINICAL
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ABOUT US 

Veeva is the global leader in cloud software for the life sciences industry. 
Committed to innovation, product excellence, and customer success,  
Veeva serves more than 1,100 customers, ranging from the world’s largest 
biopharma companies to emerging biotechs. As a Public Benefit Corporation, 
Veeva is committed to balancing the interests of all stakeholders, including 
customers, employees, shareholders, and the industries it serves.

For more information, visit www.veeva.com

Contact the Veeva team to see how a single 
source of truth for clinical trial reference data 
can reduce operational bottlenecks and 
reduce hidden costs.

OpenData Clinical: designed to evolve  
with your trials
Clinical research is constantly changing – and reference data needs to 
keep pace. OpenData Clinical updates its database as industry needs 
evolve, with continuous curation and active maintenance, helping the 
database grow in both size and accuracy over time.  Teams gain access 
to an expanding global data foundation without disrupting daily workflows 
or  requiring manual software installations. Feedback from research 
teams also helps improve how data is organized and shared, making it 
easier for companies to run smoother clinical trials.

http://www.veeva.com/
https://www.veeva.com/contact-us/
https://www.veeva.com/contact-us/

